General Waterfront Operating Procedures
Eligibility Requirements:
1. Participants must be registered guests or staff of Camp MiVoden.

2. Participants with a handicap or any other medical condition must be approved by the Water Ski Director.

Camper/Staff Ratio:

1.
There must always be at least 2 staff members with any activity or class at the docks.

Equipment and Maintenance:

1. The Slider is for staff use only.
2. Weekly Boat Care (approximate recommended order).
a) Each boat should be pulled out and washed thoroughly.  They may need to be spot cleaned in the slips throughout the week.

b) Pull teak decks off the boats and place in the sun.  When dry, use a rage to rub teak oil over them.  Use latex gloves when handling teak oil.
c) Use Soft Scrub and a dry rag to rub the bumper marks off the boat.
d) Wash the boat with sponges (be sure to remove all Soft Scrub residue).

e) Dry the boat using damp chamois.

f) Wax the boat.

g) Vacuum the boat’s interior.

h) Wipe down interior with vinyl and rubber cleaners.

i) Clean all window sand mirrors with glass cleaner.
j) A form should be filled out weekly to keep track of oil changes, supplies that need to be ordered, and note to any damage to boats.
3.
Oil and oil filters should be changed after the first 10 hours of boat operation, and every other week after that.  Old filters should be taken to the shop for maintenance to dispose of.

Emergency and Rescue Procedures:
1. Waterfront Missing Child Procedures:
a. Recognized the siguation.

b. Lifeguard empties pool with three long blasts of the whistle.

c. Notify the camp director.  A primary search will be conducted by maintenance on the radios.  If the camper is found, the search will be ended.  If necessary, begin waterfront emergency procedures.

d. Airhorn is blown and the bell rings continuously to signal.

e. All lifeguards gather at flagpole for instructions.

f. A line call will be conducted on the road below the dorms.

i. Counseling waterfront staff will check in with their kids, then make sure another staff member is watching them.

ii. If the camper is found during the line call, end the search.

g. According to chain of command, leader takes charge.

h. The leader assigns personnel to sections.

i. When the airhorn sounds, the search is ended and all is well.

2. Waterfront Emergency Procedures:

a. Emergency is recognized.  Notify the camp director.

b. Airhorn is blown and the bell rings continuously.

c. Line call is held on the road below the dorms.

d. Waterfront staff meet at flagpole (pool, ski, canoe, sail, scuba, etc.).  Counselors who are also waterfront staff will check their cabin in with respective directors before coming to the flagpole.

e. Directions and descriptions of missing person are given by the Waterfront Director/Camp Director/Counselor. 

f. Go to the designated areas and begin search.

g. The airhorn sounds again when missing person is found.

h. Fill out the proper reports.

i. See diagram for water search areas.

3. Area Rescues

a. The instructor is responsible for the safety of every participant in their area.

b. As a trained lifeguard or expert in the area, the instructor can perform basic rescues without alerting anyone for help.  Examples include a tipped sailboat, turned over kneeboard, dumped canoe, tired swimmer, windsurfer too far out, etc.

c. If the lifeguard does not see life in the area of the accident or if they saw what happened and know more help will be required, they must alert another staff member as to their action of rescue and send that staff member to get more help.  The radios, airhorns, or loud voices will be used to catch attention.  Remember to take the proper rescue equipment with you, and that two lifeguards are better than one.

d. The proper rescue reports will be filled out with the waterfront director for incidents where actual rescues were performed.  These incidents will be reported to the camp director.

4. Suspected Spinal Injury Procedures

a. Recognize situation.

b. Give one long whistle blast and give other patrons directions.  

i. Designate secondary rescuer, if possible.

ii. If not, designate a patron.

c. The secondary rescuer should

i. Clear the pool.

ii. Notify EMS, Camp Director, Aquatics Director, and office.

iii. Takes backboard and head immobilizer to primary rescuer.

iv. Assists in boarding procedures.

d. Perform/give necessary assistance.  Remember to take proper equipment with you, ease in entry, proper turn, and in-line stabilization.

e. Obtain additional assistance.

f. Fill out proper rescue logs and rescue reports with Waterfront Director.

5. Pool and Lake Swimming Rescue Procedures

a. Recognize the situation.

b. Three short whistle blasts and one long if suspected spinal injury.

c. Perform/give necessary assistance.

d. Obtain additional assistance if necessary.

e. Fill out proper rescue logs and rescue reports with Waterfront Director.

6. Waterski Rescue Procedures

a. Recognize the siguation.

b. Call dock person and/or Base on radio.

c. Perform/give necessary assistance.  

d. Obtain additional assistance if necessary.

e. Fill out proper rescue logs and rescue reports with Waterfront Director.

7. Canoeing Rescue Procedures.

a. Recognized situation.

b. Perform/give necessary assistance.

c. Sound airhorn if it is necessary to obtain additional assistance.

d. Fill out proper rescue logs and rescue reports with Waterfront Director.

8. Windsurf and Sailing Rescue Procedures

a. Recognized situation.

b. Perform/give necessary assistance.

c. Sound airhorn if it is necessary to obtain additional assistance.

d. Fill out proper rescue logs and rescue reports with Waterfront Director.

Emergency and Rescue Procedures:
1. Waterfront Looking (Counselor Policy)

a. The counselor will know where his/her campers are at all times.

b. The counselor will be scanning the water constantly for problems which might occur.

c. The counselor is responsible for his/her campers at all times.

d. The counselor will not assist in a rescue attempt unless asked by the lifeguard on duty.

e. Counselors can go in the water with their kids as long as they know where their campers are at all times.

f. Counselors will not question the authority of the lifeguard(s) on duty.  If a counselor has a question he/she should check with the lifeguard when no campers are around.

2. Blob Rules and Policies

a. No running on the dock.

b. No blobbing without a lifeguard on duty.

c. Whatever the lifeguard says is the law—no questions asked—you do it, or you leave.

d. Everybody must perform a butt drop off the dock before they can blob.

e. No more than three people on the tower at any one time.  One blob attendant (lifeguard), and two blobbers.  

f. The blobber will land at least on the yellow stripe butt first.

g. The blobber will be within 50 lbs of the person being blobbed.

h. No staff will blob a camper unless the lifeguard sees fit to lead a staff member blob a camper.  No staff will ask to blob a camper.  They may only do so if the lifeguard asks them to.

i. No campers will be double blobbed.

j. No triple blobbing at any time.

k. The person at the end of the blob will always be facing forward sitting on the blob.

l. No more than one person on the blob at any time.

3. Pool Rules

a. No swimming without a lifeguard on duty.*
b. Lifeguard has full authority.*
c. Swimmers must shower before entering pool.*
d. No running, dunking, pushing, or horseplay allowed,*
e. Diving is only permitted in the deep end while diving board is in use.

f. Do not swim in deep end while diving board is in use.

g. No flotation devices of any kind (including lifevests) are allowed.*
h. All persons having an infectious or communicable disease are restricted from pool use.*
i. No spitting, spouting of water, or blowing of nose is allowed.*
j. Use the bathroom, not our pool.*
k. Maximum pool capacity is 45 persons.

l. *All items marked apply to Jacuzzi as well as the pool.
4. Lifeguard Policies

a. Lifeguarding is your job, and nothing should distract you from this.

b. You are responsible for all people swimming in the area.

c. No reading or sleeping will be tolerated.

d. Keep conversations to a minimum.  Remember that your attention should be focused on the persons in the water, not someone standing and talking to you.

e. Do not be rude.  Tell people you would love to talk or discuss things with them later.  You can always refer them to the Waterfront Director.

f. If you need to take a potty break, notify another lifeguard.

g. The Waterfront Director will back you up on all policies, rules, and regulations.

5. Buddy-Check System

a. Each person swimming will have a buddy in the area at all times (pool, Jacuzzi, lakefront).

b. The lifeguard will administer the buddy-check every 7 minutes through the swimming period.

c. Guard blows whistle (one long blast) and clears the swimming area.

d. After the water is cleared, guard checks to make sure no one is missing.  

e. Guard gives clear signal, and swimming resumes.

f. Of it takes an excess of 90 seconds to clear the water, the persons swimming will have a “break.”  The guard will add one minute for every 10 seconds over the 90 second requirement.

g. It is very important that buddy-checks are taken seriously and are done as quickly as possible.

6. Lakefront Rules

a. This is private property.  Authorized guests only!

b. No swimming without a lifeguard on duty.

c. Lifeguard has full authority.

d. No running, dunking, pushing, or horseplay.

e. One person at a time on diving boards and slides.

f. Diving is only allowed off the diving boards.

g. No flotation devices are allowed in the swimming area, except lifevests.

h. No hanging on lifelines, slide, ladders, or diving boards.
